BRIDPORT GIG ROWING CLUB
Business plan October 2009

Updated January 2010 V6
BACKGROUND

DEMAND

ORGANISATION

PROJECT

OPERATION

TIMETABLE

FUNDING STRATEGY

CASH FLOWS 
BACKGROUND

Gig Racing in the South West is enjoying a renaissance as a sport, evolving from a working heritage of Pilotage. The Cornish Pilot Gig Association (CPGA) currently has over 50 clubs sporting some 140 boats which reflect a unitary sport across South West England.

Inspired by the success of CPGA clubs at Weymouth and Lyme Regis, BGRC has been formed by local Bridport residents with the aim of achieving the following objectives:

· Increase access to Sports in accordance with West Dorset Partnership’s Community Plan.

· Create a new sporting opportunity for local people of all ages and disposition, living in and around Bridport and West Bay.

· Introduce a much needed community sporting activity to West Bay which will further enhance and enrich the regeneration of the coastal area.

· Together with established clubs, link communities and promote Gig racing as a league sport along the Jurassic coast, attracting competitors and visitors to West Bay.

DEMAND

Demand is evidenced by the success and continuing strength of activity at both Weymouth and Lyme Regis clubs which have been in operation since 2001 and 2007 respectively.

Initial interest among local Bridport residents has generated an opening membership of 60 people, sustained through committee work, organised events and fund raising. Together, the membership represent an enthusiastic group with a vision to equip Bridport and West Bay with a community led competitive environment for Gig rowing and racing. Targeted membership as an active rowing club is 150 people comprising individuals, families, junior and social members. The initiative is further supported by local Town Councillers who share the Club’s vision for success.

THE ORGANISATION

BGRC was formally constituted on 27 March 2009 and an application has been submitted to HMR&C for CASC status. (Community Amateur Sport Club)

The present Committee was elected at the Club’s AGM held on 12 November 2010;

Chairman

Mike  Carter

Vice Chairman
Robin Carter

Club Secretary
Elizabeth day

Treasurer

John Ward

Fund Raising

Mike Carter

Membership

Jim Binning

Social Secretary
Peter Wilson



Editorial

Sally Vaughan

Rowing Captain
Dan Rowe

The Committee is responsible for establishing the Club as a going concern, for financing the purchase and commissioning of boats and associated equipment, for requisite training, risk assessments and the formulation of the following Policies which are being formulated with reference o the CPGA by the following Club members;

Health & Safety



Geoff Hill

Child Protection



Jim Binning

Safeguarding Vulnerable Adults

Peter Wilson

Equal opportunities



John Ward

Founding membership has been limited to £15.00 per individual member or £25.00 for families. Additionally, the Club is to propose a Life Membership for £500.00

Fees for annual membership are envisaged to be as follows:

Family





100.00

Adult

  



  50.00

Concessions (Students and over 60’s)
  30.00

Junior

  



  15.00

Social

  



  10.00

THE PROJECT

It is the aim of BGRC to acquire two boats which will allow the club to provide initial and on-going training and community rowing and to participate in racing events across the region.

Boat 1
To purchase a glassfibre boat from T Deakin of St Austell, to be used as a training gig and for community recreation events commencing next season 2010

Benefits of a glassfibre boat:

· Short lead in time, enabling early participation in training and rowing activity

· Resilient to open storage over winter with low maintenance.

· Avoids potential liabilities that may arise through the purchase of a second hand boat.

Boat 2
To commission a traditionally built Cornish Elm gig boat, built in accordance with CPGA rules and to be used for competitive league racing and participation in wider racing events across the region. Traditional Gigs need to be built over the winter months to maintain moisture content during construction. Boat 2 would therefore be built over the winter of 2010, ready for the 2011 season.

The Club recognise that competitive quotations will have to be obtained for the procurement of the second boat. These quotations will be sought from accredited CPGA boat builders of which there are nine across the South West, including one in Lyme Regis.

At present, Trevor Deakin in St Austell is the only supplier of glassfibre gig boats.

Upon the purchase of the Club’s first boat, a programme of training and community activity will be developed and staged between May and October offering active participation across all age groups and levels of ability,eg:

Weekends

2No. Mixed Competitive




1No. Social and Beginners

Week day evenings
1No. Competitive mens




1No. Competitive Womens




1No. Recreational

Support has been pledged from adjoining clubs to provide rowing experience and trained coxes whilst training is undertaken within the membership to achieve required status for independent operation.

OPERATION

Ashore
Discussions have been held with the Harbourmaster at West Bay who has confirmed that secure open storage ashore for the Club’s Gig boats will be made available in the Municipal Boat Park from which boats may be transported by trailer to the West Slip. It is the long term objective of the Club to secure a site in West Bay to accommodate an independent Boat House and discussions are in hand with West Dorset District Council and the Environment Agency regarding a potential site.

On the Water

The Harbourmaster at West Bay has confirmed that the West slip affording access to the outer harbour and to Lyme Bay will be available to the Club by arrangement for an annual fee of £112.50

TIMETABLE

Procure Boat 1



Raise funds for glassfibre boat

December 2009



Procurement and build over 3 months
February 2010



Purchase Oars and equipment

March 2010



Launch Boat 1



May 2010

Procure Boat 2


Raise funds to commission new boat
August 2010



Commission build 



September 2010



Procurement and build over 6 months
March 2011



Launch Boat 2



April 2011

FUNDING STRATEGY

Summary of funding

Boat 1





£17,000

Boat 2





£33,000
Total Funding requirement




£50,000


Procure Boat 1







New Glassfibre gig boat


  8,000



Oars





  2,000



Trailer





  4,000



Boat Cover




     500



Sundry Equipment and Accessories

  2,500



       






 __________________










£17,000


Procure Boat 2    


Boat Build




23,000



Oars





  2,000



Trailer





  4,500



Boat Cover




     500



Sundry Equipment and Accessories

  3,000
___________________  










£33,000

Target Fund_________________________£______
Status

Sum____

Sports England Small Grants

10,000

Awarded
10,000

WDDC Leisure Development Fund

  5,000
Awarded
  3,000

Bridport Community Grants


  1,800
Awarded
     900

Bridport Town Council


     300
Awarded
     300

Section 106




  6,300
Submitted

Corporate Sponsorship


  7,000
Secured
  7,000

Personal Pledges



  3,000
Committed
  3,000

Match Funding



10,000

Pending

Membership




  5,000


  2,000 

Events





  4,500


  1,000 







52,900 
January ’10
27,200

TOTAL TARGET FUND


50,000

Amendments
V6

Title updated



Organisation

Elected Officers added






Policy reponsibilities added



Operation

Timetable adjusted

Target Fund Updated



Cashflow 

Updated

PAGE  
5

